
League of Women Voters 
of Portland

Par. 127
OIR Group's report indicated that OIS involved officers may be 
interviewed at the end of 48-hours and that, in OIR Group's view, the 
interviews should take place before the end of an officer's shift.

The standard that we have argued for is that officers should be 
interviewed after sufficient prelimary investigation has taken place but 
no later than 48 hours after an OIS event (to avoid external influences 
and the potential for false memories).  However, investigators may not 
be adequately prepared to interview an officer at the end of that officer's 
shift.

Portland Copwatch Par. 128
The Report does not mention that IPR is not allowed to compel officers 
to testify due to PPA contract.

Although not reflected in the report, our interviews with IA and IPR 
investigators probed whether having an IA representative in the room to 
compel officers impacted the investigation process in any way.  Nearly 
all IPR investigors that we spoke to (those who might be impacted the 
most by this arrangement) noted that having IA in the room for officer 
interviews did not impact the investigation.  Most stated that after 
compelling the officer, IA personnel remained quiet and did not disrupt 
the interview.

League of Women Voters 
of Portland

Par. 131
OIR Group found the following to be a deficiency in PRB's performance:  
Sergeants who become tactically involved rather than supervising an 
event are not being held accountabile by the PRB for their misconduct.

While it may indicate potential training considerations, we do not 
necessarily believe it misconduct for a supervisor to become tactically 
involved in an incident.

League of Women Voters 
of Portland

Par. 131

OIR Group found the following to be a deficiency in PRB's performance:  
Tactical decisions being made leading up to a shooting are not being 
considered separately from the shooting itself.  The Commander and 
PRB should make separate findings on the pre-shooting decision making 
and actions.

PRB presently includes "Initial Response to the Incident" and "Tactical 
Planning" as areas of review and will develop a "checklist" to account for 
all pertinent areas of review during the PRB process.

League of Women Voters 
of Portland

Par. 131

OIR Group found the following to be a deficiency in PRB's performance: 
The PRB is not considering specific Training Division and Commander 
recommendations in shooting cases nor is it referring those it supports 
to the Chief.

Presently, "Initial Response to the Incident" and "Tactical Planning" are 
areas reviewed by the PRB.  Additionally, PPB has stated that they will 
revise the PRB Directive to ensure that the PRB addresses issues 
identified by the Training Division as well as develops a "checklist" to 
account for all pertinent areas of review.  We believe these steps will 
likely resolve the issues identified by OIR Group.  In a broader capacity, 
Training Division reviews of OIS events have also been reflected in 
Training Needs Assessments, thereby providing Bureau-wide training to 
avoid future issues.

League of Women Voters 
of Portland

Par. 131

OIR Group found the following to be a deficiency in the PRB's 
performance:  In the nine cases reviewed in the latest report, not 
surprisingly, all of the shooters were found to be within policy.  It is 
concerning, however, that OIR Group states that not one of the pre-
shooting decisions or actions was found to be out of policy in spite of 
the fact they believe there were several instances of policy violations for 
which the officer should have been held accountable.

PRB presently includes "Initial Response to the Incident" and "Tactical 
Planning" as areas of review and will develop a "checklist" to account for 
all pertinent areas of review during the PRB process.

Portland Copwatch Par. 136
COCL finds Par. 136 in Substantial Compliance despite the Bureau never 
having met the paragraph's requirement to complete the follow up 
investigation within 10 days.

Par. 136 contains an exception to the 10-day response timeline allowing 
the investigating entity to inform CRC if the additional investigation will 
take longer than 10 days.  For cases which CRC returns for additional 
investigation, this has occurred.



Portland Copwatch Par. 137
COCL praises the PPB for soliciting community input on Directive 
338.00 (Discipline Guide) but the community was not given a chance to 
weigh in on the Guide itself.

Due to the way the City's platform is formatted, the Discipline Guide 
itself could not be included as an attachment to Directive 338.00 when 
that directive was posted for universal review.  However, the Discipline 
Guide is posted elsewhere on PPB's website as well as the City's website 
and community members can include comments on the Guide in their 
comments on the directive overall.  

League of Women Voters 
of Portland

Par. 137

The public was not consulted during the drafting of the Discipline 
Guide.  It may be that if the draft guide had been shared with the 
community, the City would not have decide 120 days was the 
appropriate suspension when a Bureau member makes racist remarks (as 
was the case with Sgt. Gregg Lewis).

Although the public was not consulted during the initial drafting of the 
Discipline Guide, IPR was a part of the negotiations.  Due to the way the 
City's platform is formatted, the Discipline Guide itself could not be 
included as an attachment to Directive 338.00 when that directive was 
posted for universal review.  However, the Discipline Guide is posted 
elsewhere on PPB's website as well as the City's website and community 
members can include comments on the Guide in their comments on the 
directive overall.  

Portland Copwatch Par. 148

COCL states that the Bureau has done a "thorough, sophisticated and 
transparent analysis" of the stop data without questioning PPB's 
declaration that there are "no significant racial disparities" in how 
Portlanders are stopped.

Our position is based on COCL's considerable experience examining data 
from millions of police stops and reviewing work in other cities.  
However, there are many ways to measure disparities in police stops and 
we encourage PPB to continue their dialogue with community members 
regarding the methodology used to arrive at these findings.

League of Women Voters 
of Portland

Police Bureau Annual 
Reports

We have never received notice of the release of an annual report nor 
have we been notified of the required precinct meetings or City Council 
presentations.  When those reports are ready to share with the public, it 
would be wise to get the word out through various police-related email 
and other city lists.

Notifications for precinct presentations has occurred for prior Annual 
Reports, but no City Council presentation was held.  However, others 
have also reported that they did not receive notification for precinct 
presentations.  Due to this, we have revised our report to indicate that 
PPB and the City should double-check that notifications are sent 
through all appropriate channels.



Portland Copwatch
Accountability - 
Outcome Assessment

COCL does not understand that civilians do not want a system in which 
police are investigating other police.  This is evidenced by COCL's 
suggestion that IPR turn over some cases to IA and by calling out IPR for 
not having as much experience as IA.

Transferring cases to IA was one possible suggestion should IPR believe 
that was an acceptable resolution ("As IPR knows their operations best, 
we leave it to them to determine the best course of action").  
Additionally, we believe that PCW is mis-quoting our report regarding 
the "decades of experience" comment.  Our report states that where IA 
has experience with criminal investigations, IPR investigators 
experience relate to "civil or other types of non-criminal investigations 
(for example, housing and employment discrimination or Title IX 
investigations)."  We did not comment on difference in years of 
experience but rather areas of experience and how that impacted 
investigators tracking of investigative responsibilities.  Overall, while we 
do understand that some civilians prefer a system of exclusively having 
non-police investigate allegations of misconduct, the current system in 
Portland contains a dual system.  As the Settlement Agreement does not 
require IPR to handle all investigations, neither can we make this a 
requirement of compliance.  Rather, we are tasked with assessing 
whether IPR has been enabled to conduct meaningful independent 
investigations and therefore this is the focus of our analysis. 

Portland Copwatch
Accountability - 
Outcome Assessment

COCL explains the 15 cases which went over the time limit in the first 
quarter of 2018 "likely" had a reasonable justification for the delays but 
did not assess whether this was actually the case.

We believe that PCW is mis-quoting our report.  We noted that 100% 
compliance was "highly improbable" and that some cases likely had a 
good reason for going over 180-days.  This was to emphasize that we did 
not expect 100% compliance but that, overall, higher compliance rates 
was a marker of an effective system.  However, we did conduct an 
analysis of various stages and peformed interviews with IA and IPR 
investigators, providing insight as to potential reasons for cases going 
over the 180-days and whether such reasons were justifiable.

Portland Copwatch
Accountability - 
Outcome Assessment

COCL does not indicate how outcome rates (e.g. sustained, exonerated, 
etc.) compared with prior years, what findings were attached to what 
kinds of allegations, how many cases involved civilians, or whether the 
revised accountability process (i.e. investigators making findings) made 
a difference in the outcomes.

For some areas of review, we included such analyses in our report (for 
example, see page 54 for a breakdown of civilian-initiated compared 
with Bureau-initiated).  For other areas (for example, whether the 
revised accountability process made a difference in the outcomes), it is 
not possible to determine whether fluctuations in outcome proportions 
over the years are the result of process revision, additional training, 
additional oversight, or any of the other areas of progress we have 
described in this report and prior reports.  However, we have revised our 
report to provide analysis of how outcomes rates compared with prior 
years as well as what findings were associated with allegation types.

Portland Copwatch
Accountability - 
Outcome Assessment

COCL should perform an analysis to determine whether specific 
sergeants receive more SIs on his/her watch than other sergeants.

Although not reflected in the report, this was informally done in that we 
reviewed ALL Supervisor Investigations.  We did not notice any single 
supervisor being overly represented in the cases. 



Portland Copwatch
Community Engagement 
- Outcome Assessment

COCL's assertion that people who are the presumed victims of crime are 
more likely to be stopped by the police is outrageous.

Crime rates are calculated within geographic areas and it is well 
established that crime victims and crime offenders are often from the 
same neighborhood (crime hot spots) and thus offenders have a higher-
than-normal probability of being crime victims.  However, no 
methodology is above scrutiny, so we encourage PPB to continue their 
dialogue with community members regarding this methodology.  We 
further note that our summary of the Stops data was not wholly without 
criticism of PPB practices.  After reporting downward trends in the 
number of driver and pedestrian stop-and-searches, we highlighted the 
existing disparities in searches for Black/African American 
drivers/pedestrians and encouraged PPB to have additional dialogue 
with the community about those issues (see page 11).

League of Women Voters 
of Portland

Community Satisfaction 
Survey - IPR services

Some years ago, the IPR conducted satisfaction surveys among the 
people who used its services.  We have spoken to you about this in the 
past and encourage you to urge IPR to resume the practice.  The results 
of the surveys were published in IPR Annual Reports.

In consultation with COCL, IPR has resumed this process and created a 
new survey available to all who file a complaint with IPR.  However, 
participation rates have been very low, so the process should be 
reconsidered.

League of Women Voters 
of Portland

IPR Annual Reports

COCL should consider doing a comparison of IPR Annual Reports from 
the early years and more recent reports.  The early reports were 
comprehensive in nature and contained a large volume of useful 
information that one could compare from year to year.  More recent 
reports are similar to an executive summary or informational brochure.  
They are extremely inadequate in our view.

IPR has recently gone to a system of putting all complaint information 
onto an interactive website, allowing community members the 
opportunity to perform comparisons on their own, including filtering 
by community or Bureau initiated complaints, types of allegations, IPR 
decisions making, etc.  This website is 
https://www.portlandoregon.gov/ipr/article/688265.  Therefore, while 
the information contained within reports may have been simplified in 
recent years, one of the reasons for this is the tranference of more data 
and information to the website.


